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1. The Bower Board of Directors 

 
1.1 Chairperson's Report 
 
At the Bower we set ourselves the challenging task of making a practical difference to the 
environment through diversion of hard waste and education of the community in reuse and 
ǎǳǎǘŀƛƴŀōƭŜ ƭƛǾƛƴƎΦ LΩƳ ǇƭŜŀǎŜŘ ǘƻ ǊŜǇƻǊǘ ǘƘŀǘ ǿŜ ƘŀǾŜ ƻƴŎŜ ŀƎŀƛƴ ƛƳǇǊƻǾŜŘ ƻǳr outcomes in 
both areas in Financial Year 2011/12.  
 
Our performance 
hŦ ǇŀǊǘƛŎǳƭŀǊ ƴƻǘŜ ǘƘƛǎ ȅŜŀǊΣ ǿŀǎ ǘƘŜ .ƻǿŜǊΩǎ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ǘƘŜ ōǊƻŀŘŜǊ ŎƻƳƳǳƴƛǘȅ ǘƘǊƻǳƎƘ 
ǘƘŜ aŜƴΩǎ {ƘŜŘ ŀƴŘ /ǳǊō /ƻƭƭŜŎǘƛǾŜ ŀǘ млт wŜŘŦŜǊƴΦ .ƻǘƘ ǘƘŜǎŜ ǇǊƻƎǊŀƳǎ ǇǊƻǾƛŘŜ ǇǊŀŎǘƛŎŀƭ ǎƪƛlls 
and reuse education to community members and have resulted in two very active groups 
ǇǊƻƳƻǘƛƴƎ ǘƘŜ .ƻǿŜǊΩǎ ǊŜǳǎŜ ƻōƧŜŎǘƛǾŜǎ ǿƛǘƘ ǘƘŜ ōǊƻŀŘŜǊ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ .ƻǿŜǊ ƛǎ ŜŀƎŜǊ ǘƻ ǎŜŜ 
these partnerships continue to grow in the coming year.  
The Bower also diverted over 435m3 from landfill through the shop and the Reuse Referral 
Service. Despite a recent downward trend in support for the RRS through local councils, both 
ǘƘŜ ǎƘƻǇ ŀƴŘ ww{ ƘŀǾŜ ƭƻƴƎ ōŜŜƴ ǘƘŜ ŎƻǊƴŜǊǎǘƻƴŜǎ ƻŦ ǘƘŜ .ƻǿŜǊΩǎ ŀŎǘƛǾƛǘƛŜǎΣ ŀƴŘ ǿƛƭƭ Ŏƻƴǘƛƴue 
ǘƻ ōŜ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜ .ƻǿŜǊΩǎ ǎǘǊŀǘŜƎȅ ƎƻƛƴƎ ŦƻǊǿŀǊŘΦ 
 
Our members 
It has been gratifying to see an increase in renewing members over the year and more 
initiatives to engage with our members through workshops and Bowerography throughout the 
year. The Bower has already taken steps to do more to engage with our membership and 
increase involvement and I look forward to seeing this take shape in the coming months. 
 
Our people 
aǳŎƘ ƻŦ ǘƘŜ .ƻǿŜǊΩǎ ǎǳŎŎŜǎǎ ƛǎ ŀǘǘǊƛōǳǘŀōƭŜ ǘƻ ƻǳǊ ŘŜŘƛŎŀǘŜŘ ŀƴŘ ǘƛǊŜƭŜǎǎ ǘŜŀƳΦ 5Ŝspite 
considerable changeover throughout the year, the team has never faltered in its enthusiasm for 
reuse and ceaseless efforts to improve the Bower. Without them we could not have achieved so 
much. We thank them for contributing so much. Our thanks also extends to former staff 
members Teddy Cook, Neil Rahman, Clare Gordon and Jess McGowan.  
On behalf of the Board, I would particularly like to thank Maaike Pullar, our former General 
Manager, who left the Bower to take up a position with the Green Living Centre in May 2012. 
Under her management the Bower saw not only an increase in waste diverted through the 
Bower but a substantial improvement in community partnerships such as an Artist in Residence, 
ǘƘŜ aŜƴΩǎ {ƘŜŘ ŀƴŘ /ǳǊō /ƻƭƭŜŎǘƛǾŜ ǿƘƛŎƘ Ƙŀǎ ŜȄǘŜƴŘŜŘ ǘƘŜ .ƻǿŜǊΩǎ ǊŜŀŎƘ ŀƴŘ ŎƻƴǘƛƴǳŜǎ ǘƻ 
help raise awareness for the Bower and more importantly our reuse message.  
 
Looking ahead 
In the last year there has been a great deal of work completed on a strategy for the Bower to 
help provide direction and goals for the medium term. We have had an overwhelming positive 
response from the membership to date and many great suggestions as to the improvement of 
the strategy.  
While this work is ongoing, we have already seen its positive effect in drawing out member 



 

 

priorities and concerns. With further engagement I hope to see the strategy confirmed in the 
next year to help the Bower continue to grow and improve.  
 
Adelaide Amy 
Chairperson 

 
 
 
 

 
 
{ƻƳŜ ƻŦ ǘƘŜ ǘŜŀƳΣ ǇƛŎǘǳǊŜŘ ǿƛǘƘ aƛƪŜ ²ƘƛǘƴŜȅ ŦƻǊ ά{ȅŘƴŜȅ ²ŜŜƪŜƴŘŜǊέ ŀǇǇŜŀǊŀƴŎŜ aŀǊŎƘ 
2012.   



 

 

1.2 Treasurer's Report 

(See PDF on website, also copies made available at AGM.) 



 

 

1.3 Board Details 

The Bower Board of Directors is elected by the membership to oversee the future direction of 
The Bower Reuse & Repair Centre.  The board is formed by five member directors and two 
independent directors, with each director serving a two year term. 
 
Directors are not paid, they give their time and effort throughout their elected term because 
they believe wholeheartedly in the aims and objectives of The Bower and wish to contribute to 
the development of the organisation. Thank you to the Board for its ongoing work and support.  
 
There was one vacancy for a Non Member Director and two vacancies for a Member Director at 
the Annual General Meeting held Thursday 3rd November 2011. The Non Member Director had 
one candidate, Oliver Bradshaw, who was elected unopposed. David Harris and Amanda 
Buckland were elected as Member Directors.   
 
Directors in office at anytime during the Financial Year 11-12 and up till date of this report: 

Director Started Ceased 

Adelaide Amy 20/11/10  

John Bartholomew 26/10/08  

Oliver Bradshaw 03/11/11  

Amanda Buckland 03/11/11  

Margaret Carey 26/10/08  

David Harris 03/11/11  

Mark McKenzie 24/10/09 03/11/11 

John Samuel 20/11/10  

   

 
There were 11 board meetings held during the 2011-12 Financial Year.  

Director Status Office Meetings  
Attended 

Adelaide Amy Member Director Chairperson 9 

Amanda 
Buckland 

Member Director Secretary 5 

David Harris Member Director Treasurer 10 

John 
Bartholomew 

Member Director  9 

Oliver Bradshaw Non Member Director  10 

John Samuel Independent  9 

Margaret Carey Member Director  9 



 

 

2. The General Manager's Report  

2.1 Letter from the General Manager 

Welcome to the 2012 AGM! 
 
I joined The Bower in mid-November 2012, to support the team through to this year's AGM. 
After a challenging year, The Bower remains in good health and high regard in the community. 
There have been some new programs that have generated quite a buzz, and more ideas in the 
pipeline.   
 
Every day I see talented, passionate and motivated staff arrive to work, achieving goals that 
inspire the continued success of The Bower. 
 
The Bower has come a long way since its first conception in 1996, and particularly over this past 
financial year. The Bower has strong community partnerships, loyal members, and enthusiastic 
staff and board members. From here-on we have the foundations to sky-rocket.  
 
The staff that have joined us over the past financial year have formed an excellent, hard working 
team of people who are passionate about The Bower's aims. It's fantastic to work with a group 
of people who are committed to The Bower's aims and objectives. 
 
I look forward to the events, challenges and rewards of the year ahead. Our team will make sure 
The Bower follows its aims closely to create a better future for our community and greater 
Sydney. 
 
We thank you for your ongoing support, 
on behalf of The Bower Team. 
 
 
 
Mary Pianka,  
Acting General Manager and Returning Officer 
 

 



 

 

2.2 Members 

The Bower continued to enjoy a stable Cooperative membership in FY 2011-2012. The number 
of new members was slightly down, while the renewing members increased. Renewing 
members have increased by 24% in the past year, while new members have increased by 40% in 
the past 3 years. 

Streamlining of the membership process definitely reduced administration demands on the 
member co-ordinator, allowing a greater focus on store layout, safety and presentation for 
increased visibility and customer service.  
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2.3 Staff & Volunteers  

Our current team are a varied group of enthusiastic and ethical people. While some of us are 
new additions, we all work together well for the good of The Bower.  

We have a loyal base of Volunteers, some who come in daily, some who pop in every time 
they're passing by. Each volunteer has their own passions, interests, and talents, and we do well 

to utilise those for the good of The Bower. We like our volunteers and staff to feel happy and 
enthusiastic about our Cooperative aims, and being sympathetic to their interests is a big part 

of that.  

There are also a number of volunteers who come through community service orders, and this 

year Rich and Fiona have worked more closely with individuals to encourage and support them 
through skills sharing, and making them feel at home and part of the team.  

 

The Bower also supports several community employment schemes such as: 

 Work for the Dole 

 Salvation Army Employment Plus 

 MTC Work Solutions 

 Corrective Services New South Wales  

 

Some of the participants in these schemes have gone on to become members and volunteers, 
and being at The Bower has been a positive, sometimes life changing, experience for these 

people.  

 

Warren Adams, who has volunteered with us 2 days per week for 2 years now, upgraded The 
Bower IT system with refurbished computers single-handedly. He continues to maintain the 

system and has further still commandeered the aisle next to the electrical workshop, taking it 
from dumping ground to computer empire, Warren also regularly helps out on the truck.  

 

Lisa Sampson several grants on behalf of The Bower and the Men's Shed last year. Others such 
as Rhonda and Kat helped organise the workshop, tidy the kitchen and maintain the shop front. 

Staff member Thuy pushed for another session of Bowerography and volunteered plenty of 
time to make it happen.  

John Bartholomew is building the kitchen entirely from salvaged scrap on his volunteered time - 
the kitchen is both a thank you to a great staff team and an addition to our 'living museum' 

demonstrating the possibility of Reuse Building materials. 
 

Bruce Diekman continued his work on behalf of the Eco-library. 

 

In the past financial year ending 30.6.12 we had at least 35 volunteers, not to forget our 7 Board 
members who give freely of their time and expertise to keep the Bower running and working 

according to the membership rules and expectations.  

 

The Bower continues to exist by the force of membership, volunteers and staff, ongoing interest 
in and pursuit of its aims and objectives, and by keeping a flow of communication open 

between all stakeholders.         



 

 

 

List of 2011 Staff:  
 

Fiona Arnold 

Casey Becker 

Teddy Cook  

Claire Gordon 

Glen Lambert 

Thuy Le 

Jessica McGowan 

Greg Nabke 

Maaike Pullar 

Neil Rahman 

Richard Stansfield  

Sam Worrad 
Luke Ward 

 

Regular Subcontractors:  
Michael Greensmith (Men's Shed) 

Shirley Ahrends (Book-keeper) 

 

 

 
 

Fiona ς a Bower Staff, volunteer and Curb 
Collective-ist.

Ted said Farewell 

 

 

  



 

 

2.4 Reuse Referral Service 

The Reuse Referral Service (RRS) was established in 2006 to extend the reach of The Bower 
beyond the Inner West. In the last 12 months The Bower Reuse & Repair Centre Co-operative 
has continued to make lots of positive progress, and the Reuse Referral Service has been a key 
part of this, allowing direct sourcing of free supplies and materials diverted from the waste 
stream to benefit many other community organisations and initiatives. These have included 
large organisations such as New Mardi Gras and Ultimo TAFE Artist communities, right down to 
finding materials to set up compost bins at a local bowling club. 

Sam Worrad, our Customer Liaison corresponds with over 1050 organisations, charities and 
private enterprises that can help residents ethically and responsibly divert their waste. Sam also 
fields phone calls and queries from individuals. 

 

Total 3026 callers/donors 

Average monthly call rate   252.16 callers  

Waste diversion  4353.31m3 

 
2.5 Eco-Library 

/ƭŀƛǊŜ DƻǊŘƻƴΩǎ ŀƴŘ .ǊǳŎŜ 5ƛŜƪƳŀƴΩǎ efforts in establishing the Eco-Library are applauded. The 
service proved popular; during the financial year 2011 to 2012, 37 people checked books, more 
than half from the local community.  This was a vast increase on the previous year, which saw 
fewer than 5 loans. Many thanks to those who love it and kept it happening. The Eco-Library 
space continues to be used as a comfortable meeting and congregation space. It might be 
possible to continue the library service if there is demand from the membership, and an interest 
from volunteers in the future.    
 

2.6 Income   

Sales: During FY11/12 The Bower team took great care to display stock, signs and notices to 
customers in order to promote a greater turnover of goods. Along with daily tasks, staff and 
volunteers are always working on the aesthetic appearance of the store and the ease of access 
to information. This becomes a greater challenge each day as stock is donated and moved into 
ǘƘŜ ƎŜƴŜǊŀƭ ǎǘƻŎƪΤ ǎƻƳŜǘƛƳŜǎ ƛǘ ŘƻŜǎƴΩǘ ŜǾŜƴ ƳŀƪŜ ƛǘ Ǉŀǎǘ ǘƘŜ ŦǊƻƴǘ ŘƻƻǊ ōŜŦƻǊŜ ƛǘΩǎ ǎƴŀǇǇŜŘ ǳǇΦ   

Our consignment section has flourished over FY 11/12, and is an attractive corner of weird and 
wonderful artefacts. This section is full of items that have been upcycled by members, and it 
benefits The Bower in three ways; firstly, it shows our customers what they can do with pre-
loved goods, it gives them inspiration, and lets them see the potential future of our donated 



 

 

items; Secondly, it makes The Bower profit through commission; and thirdly, it allows our 
members to gain rewards in exchange for their creative up-cycle projects. The Bower has taken 
steps to ensure that customers are aware of what our consignment items are, how they are 
priced, and how they are made. 

Our staff are excellent ambassadors for up-cycle and reuse, and offer all of our customers their 
creative ideas and expertise along with our consignees. Customers looking to find a simple 
cheap chair might have an inspiring conversation and leave with the intention of turning 
aeroplane cargo door into a futuristic lazy-boy recliner.  

The Bower traded for 348 days of the year in FY11/12.  Sales takings continue to fluctuate in 
accordance with the quality and quantity of donations received and any special collections 
organised beyond the regular truck days.  Many thanks to those donors who contributed items 
with reuse value during trading hours, and the staff who cleaned, repaired, and displayed stock 
for resale. 
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Grants and Fundraising: 

The Bower staff and volunteers work hard to secure grants that are offered by federal, state and 
local governments, community organisations and philanthropic trusts. Successful additional 
grants in the FY2011-2012 for example came from Marrickville Council, and Canterbury 
Hurlstone Park RSL (CDSE (now known as club grants) gave us $17, 000 (approx) in late 2011.)  

Fundraising also brings additional income and successful campaigns during the year were run by 
Curb Collective, who donated $1100 from their charitable auction. 

The Bower was also the recipient of a Marrickville Council Sustainable Business Award for 
Community Partnership - second year in a row! Thanks to the members, the volunteers, the 
students and community groups who work with us every day! 

  

2.7 Reuse & Repair  

Since 2010 The Bower has actively pursued reuse and repair avenues beyond the shop front. 
Two community groups established in 2010/11 continued to contribute productively to our aims 
and objectives of diverting landfill.  

2.8 Education and Community Partnership  

The Bower is constantly building its community relationships, and we are taking particular 
interest in universities and schools interested in partnering with us to further education in The 
Bower aims and objectives.  

Some of the key events FY 11/12 were:  

Artist in residence - the aim of the residency was to provide space and resources to an artist 
working in the field of reuse, repair and salvage ς demonstrating The Bowers ethos on a 
creative level not otherwise visible within the reuse centre. 

As part of our commitment to supporting the community in their reuse and repair endeavours, 
and with the help of a Marrickville Council grant, in 2012 we threw open our workshop doors to 
the first Artist in Residence at The Bower. David was the stand out choice from three artists 
interviewed. In July 2012 David's residency culminated with a show titled 'Eclectic Electric' at 
'Workshop Showroom' gallery, 9 Edith Street, St Peters NSW 2012. We're incredibly proud of his 
diligence, application and persistence, but most of all we're just delighted with his eye for 
balance, light and humour. 

Bowerography ς thanks in large to Thuy for her volunteer hours and perseverance.  
Bowerography events aim to give people the opportunity to engage with socially and 
environmentally inclined groups, individuals and organisations through a series of lectures, 
forums, debates, panelled discussions, screenings or workshops held at The Bower Co-op. All 



 

 

events were open to the general public and co-op members. 

Topics included:  

 The new world order, wikileaks and the 3fold social order - Karla Cryer 

 Agribusiness and how we are literally devouring this planet- Adam Taylor 

 Fracking- ǿƘȅ ƛǘΩǎ ǿƻǊǎŜ ǘƘŀƴ ƛǘ ŀŎǘǳŀƭƭȅ ǎƻǳƴŘǎ- nogasmininginsydney.com 

 ΨtǊƻŦƛǘΩ ƛǎ ƴƻǘ ŀ ŘƛǊǘȅ ǿƻrd: reinventing the not for profit sector- Lisa Sampson 
 

 
 

 

 

 
 



 

 

The Marrickville Men's Shed 

In August 2011, The Bower held an inaugural meeting of The Marrickville Men's Shed. The 
program was begun with considerable help from Marrickville Council as well as input from the 
Newtown Neighbourhood Centre's Boarding House Project and Greening Australia. The 
Marrickville Shed is a great space for guys to get together and build projects to help out the 
community. The Bower has a community workshop chock full of repaired and restored tools, 
and we can't wait to see what the guys will do with it all once it's sorted out and ready for 
action! 

 
 

 
 
 

The Bower was successful in securing seed funding through the CDSE program. Many thanks to 
Lisa Sampson, member, who applied for many grants on behalf of The Men's Shed. Money 
donated by Canterbury - Hurlstone Park RSL Club allowed for the hiring of a facilitator to 
oversee the first 6 months of the shed. Michael Goldsmith ensures the workshop is safe and 
well equipped, and is helping the guys find their feet in a group situation. 
 
The guys meet each Thursday 10-2. They work on projects in The Bower toolshed and the 
Greening Australia backyard (next door). Currently they're building custom tool cabinets to sort 
out 8 years worth of collected, salvaged and reused tools. When the shed is ship-shape they'll 
begin other Reuse and Repair projects, working with goods donated to The Bower. 
 
You can see more of what they Men's Shed get up to by stopping by on a Thursday between 
10.00am and 2.00pm. 



 

 

Working bees including Christmas on the Kitchen ς Thanks to JB and Greg Nabke on this one. 

Other workshops:  

 Environment Week 

 DIY Christmas gifts - on Saturday December 10, 2011 we held a DIY Christmas gifts 
workshop in our Eco-Library. Thanks to Adam from Alfalfa House, who was the co-
organiser of the event, we had one and a half page of advertisement in the Inner West 
Courier which was amazing, thank you a lot to our friends at Alfalfa House. 

The workshop was supposed to last for two hours, but everybody had so much fun that we 
stayed for over an hour more, until the store closed and The Bower staff sadly had to go home, 
including Thuy, who gets special thanks for helping out and lending her binding machine. 

 Build your own Bower bird bench 

 107 Redfern Street - Curb Collective spent a very long day at last year's Newtown festival 
talking about reuse and repair and helping the community learn new. It's so heart 
warming to see the group going from strength to strength and also hosting so many 
community events and demonstrations. They have been very busy and deserve a big 
ŎƻƴƎǊŀǘǳƭŀǘƛƻƴǎ ŦƻǊ ŜŘǳŎŀǘƛƴƎ ŀƴŘ ƘŜƭǇƛƴƎ ǎƻ Ƴŀƴȅ ŀƭƭ ŀŎǊƻǎǎ {ȅŘƴŜȅΦ LǘΩǎ ŀƭǎƻ ƴƛŎŜ ǘƻ ǎŜŜ 
a steady stream of commissions coming in. See Appendix 2: Curb Collective Annual 
Report.  

 Seed Savers ς have been partnering with The Bower and meet occasionally in the Eco-
library. In 2012 they planned to establish a seed saving fridge.  

 

 



 

 

2.9 Marketing and Promotions 

The Bower has a strong presence in the community and this has only improved in the past year. 
Our Attendance at Marrickville Festival and Newtown Festival in 2011/12 had limited impact, 
due to lack of membership response for volunteer assistance. Improving our presence at local 
festivals will have an increased priority in 12/13.    

Google Adwords has been used since February 2012.  From the start of the program till end of 
Financial Year, Google gave us US$19,389.09 of free advertising on Google. We reached 
1,195,056 people, 22,372 of which clicked trough to our website. To keep making an impact, we 
need to review and renew our website, to keep it interesting and relevant. It is hoped that 
further improvements in our marketing and strategy will improve our performance online.  

The Bower Facebook page is constantly growing and generating more likes per post. Our staff 
have become more aware of when to post, and which topics generate the biggest buzz. On 
ƻŎŎŀǎƛƻƴǎ ƴŜŀǊƭȅ нллл ǇŜƻǇƭŜ ƘŀǾŜ άƭƛƪŜŘέ ŀ ǎƛƴƎƭŜ Ǉƻǎǘ of The Bower. This is a great way to 
ƎǊƻǿ ƻǳǊ ǇǊŜǎŜƴŎŜ ƻƴƭƛƴŜΣ ōǳǘ ŀƭǎƻ ǘƻ ŘƛǎǇƭŀȅ ƎƻƻŘǎ ŦƻǊ ǎŀƭŜΣ ǇǊƻǾƛŘŜ ŜȄŀƳǇƭŜǎ ƻŦ άǳǇŎȅŎƭƛƴƎέ 
from Bower finds, advertising for workshops and events and featuring photos from our  

workshops and other activities.  

The bulk of our followers are from Sydney, but it's great to see that over 150 followers are from 
outer-state, and over 70 from abroad. Through Facebook, The Bower is on the map as a 
member of the Re-use, repair and upcycling international community.    



 

 

 

 

 

 

 

 

 

 

 

 

Some Examples of Facebook posts:  

 

Other marketing sources are our Member Newsletters and the Bower Blog: http://bowerco-

op.blogspot.com.au.  

http://bowerco-op.blogspot.com.au/
http://bowerco-op.blogspot.com.au/


 

 

The Bower has had an excellent presence throughout local media during FY 11/12, and is set to 
gain even more media attention in the year to come. The Bower has received attention in many 
areas, covering each of our aims. We even made it onto the Television, being featured on 
Sydney Weekender last March.   

 

3.1 Auditor's Financial Report        

(Hard copy only. See PDF on website, also copies made available at AGM.) 

 
 

 


