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AGM 2024 MINUTES

Saturday, November 23 from 2 - 3:30 pm online

Chair and meeting facilitator of the meeting Marcelle Psaila
1. Welcome & Apologies

Welcomed everyone to the 2023 Bower AGM. Declared the meeting open and gave a welcome to country. 

Attendees and apologies

Board Members:                                                Members:
Michelle Sheather
Christine Simmons
Marcelle Psaila
Henry McKenna
Kirk Simmons
Paul Wade




Rachel Power
Charlie Stephenson
Diego Martinez
Miles Lockhead
Ed Smart
Len
David Sommerville
Bruce
Othy Willis
Jo Healy-North

Guests:


Appologies:
Nathan Smith



2. Adoption of the Minutes of the 2023 AGM
M:  Marcelle                     S:  Michelle

3. Annual Reports 
· Chairperson - Michelle and Marcelle
Moved into Summer Hill site, which is the largest site for the Bower. The full operations started in October 2023.
107 has moved from Summer Hill to Redfern
Closed down Paramatta workshop and  moved it to Sumemr Hill
Kepr Redfern. Moved the workshops to Summer Hills.
Undertook a lot of time house courses from reclaimed materials. 2 have been moved to 2025. They received a lot of press which has helped.
House to home program was run through council grants.
The festival in August 2023 was the first. It was 12 days with the city of Sydney.
There was a great sustainable art display at 107 Redfern.
The board expanded from 7 to 9. 
The past year we had 8. One will not be re-standing, so there are 7 board members.
The Board is working on fund raising for the future. Marcelle and Michelle run the board search committee which will be wrapped up.
Strategic planning sub-committee. Will be reviewed after the move into Summer Hill.
There has been a lot more attention in the re-use and repair space from the government which is great for the Bower.

· Treasurer - Henry McKenna
Financial year 30 June 2024. Revenue of approx 30,000.
Loss of $125,000 due to increases in wages, superannuations, additional costs associated with moving into Summer Hills.
The Finance committee is meeting every fortnight to monitor the Bowers cash position and initiatives to re-structure certain roles. The GM has managed to reduces a lot of hours for employees to bring down expenses. The team is working closely to bring down costs and increase revenue, aiming to make a profit or break even in 2025.
There were 12 break-ins at Marrickville which had a significant impact. The Bower is working on tightening the finances.

· Co-operative Manager
           

4.  Resolutions 
· Any member resolution (ordinary or special) must be submitted in writing to the co-operative    by 4 November 2024 by email to gm@bower.org.au, attention AGM.
There were no resolutions
5. Business Plan 2024-27
The strategic plan for 2025 is up in the website. It has been updated from last years.
Given the financial situation there could be modifications to reflect this.
Question - A different business model as a company instead of not for  profit.  The target is $50,000 and we are over the target at 57,000.
We need to look at the automatic renewal of membership every year. 
Can only join, but not renew the membership online. We need to look at online renewal and need to look at membership points at all the centers, especially when there are workshops running.
We have around 16,000 online supporters. Our  subscriber list and crowd funding has not gone down.
Question 2 - Is there a focus area for the following year that has the potential to raise revenue. Corporate sponsorships weren’t as successful as well as planned. Working on better strategies for this. Using more community volunteers at the Marrickville store. 
Courses as a stronger focus, especially the tiny house would be a good opportunity. 
Improving the Collection Rehoming Service and retail flow to House to home program. The truck has been going out more and contributing to store sales.
Bower Bikes has been doing great, along with a lot of courses being offered at a lot of Government centers.
Going forward there would be a focus on streamlining things and doing few things but better. 
Building and maintaining a stronger volunteer base.
The Men shed continues at 107 Redfern and we get a few volunteers through there. 
Looking at doing a womens shed at Summer Hill as the one at Paramatta shut down.


6. Adoption of the Audited Financial Statement
To receive and consider the financial statements and reports of the Directors and the Auditor for the financial year ended 30th June 2024.
It is on the website. 
We had a new auditor this year - Jeff. They were a pleasure to work with and great value and better suited to a smaller organization.
M:  Henry                S: Paul

7. Election of Board Members
There are two Director Board members whose terms expire at this AGM. One will re-stand and one will not be re-standing.  You can download a Board Director Nomination Form here.
2 member directors due for election are Michelle and Katherine. Katherine will not be re-standing. Michelle will be re-standing for 2 years. This will be Michelles last time re-standing as there is a limit of 7 years.
Michelle to be re-elected to the board:
M: Charlie    S: Shwetha

Michelle is standing down as board chair. Paul will be taking over as Chair.
Shwetha Prem will be standing  down as secretary.  Christine will be the new secretary.

8. Close of meeting - 3:00pm

The following supporting documents will be posted on the Bower website:
1. Nominations for Member Director vacancies. 
2. Proxy vote form
3. Draft minutes 2023 AGM
4. 2023-24 Financial Statement 
All the documents are up on the website. 
Adopted the audited financial statements.
Thank you to Katherine Lindsey.
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